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REPORTS OF COMMITTEES 
REPORT OF COMMITTEE ON STANDARD FORM OF CONTRACT 

Betterments to contracts and specifications have always been and 
probably will continue to be a fruitful topic of discussion among 
those actively dealing with the subject. 

Recently the question has received more than usual attention. In 
part this is due to the practices established by the Federal Govern- 
ment as emergency measures incident to the war. But more par- 
ticularly at the present time, with the abnormal market as to labor 
and materials are contractors, supply men, bonding companies and 
financial institutions scrutinizing more critically than before the 
widely varying types of contracts and specifications coming to their 
attention. 

This broad subject is under active discussion by contractors' 
organizations and some engineering societies, as has been true for 
some in the past, At the annual meeting of this association in St. 
Louis in 1918 the topic was broached with the view to promoting 
standardization in so far as such a step was practicable. This Com- 
mittee was appointed to review the subject on evidence now available. 

Standardization in the sense of unifying scope and arrangement 
of form of contract and specifications, eliminating repetitions and 
redundances, stating concisely what is wanted as contrasted with the 
use of many words having but little or no meaning for the specific 
accomplishment to be attained, is well worth while. In particular 
should measurement and payment clauses be freed from uncer- 
tainties which sometimes prove so bothersome to contractors, bond- 
ing companies and others. 

It should not be forgotten that materials are now better specified 
than formerly as a result, among other agencies, of the commendable 
work of the American Society for Testing Materials and of our Asso- 
ciation as regards water pipe. 

The American Institute of Architects has done good work in 
stabilizing specifications for the types of work with which they most 
frequently come in contact. The United States Bureau of Public 
Roads has recently raised the standard of specifications for road 
work in many states where previously insufficient attention had 
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been given to omission of needed clauses and correction of indef- 
iteness of clauses as to methods, materials, measurement and 
payment. 

But when it comes to an actual program of literal standardization 
there are serious obstacles of which some may be mentioned as 
follows: 

1. Municipal codes and varying city charter requirements demand 
coordination of contracts with local laws. 

2. Law officers of many cities are exceedingly loth to have super- 
seded such sections of contracts as have been passed on favorably 
to the interests of the city by courts having jurisdiction in the matter 
of contracts. The same is true of paragraphs to which have been 
added clauses or sentences covering omissions or weaknesses of 
earlier phraseology on which the courts have rendered opinions 
unfavorable to the interest of the municipality. 

3. Engineers and superintendents of construction are loth to make a 
change in contracts and specifications with which contractors bidding 
on the work are accustomed. This seems to be true even where 
there is a pronounced discrepancy between work as specified and 
work performed, indicating that contractors sometimes pay little 
attention to the contract. 

In other words many believe that a state of change is a state of 
danger, notwithstanding that work better performed would be worth 
more to the owner than the resulting increased cost. 

Between these two conflicting views are those of men who believe 
that all connected with construction work should employ their in- 
fluence fully to better the form of contract and specification 
wherever opportunity presents; that general interest should be stim- 
ulated in the subject, both as regards those who in the past have 
been satisfied with whatever the precedent of their office affords 
and also with the view of educating public opinion among men in 
this field to the end that various organizations will get together and 
advance cooperatively this general question. 

It is suggested that the Association arrange, and publish due 
notice in the Journal, for the purchase, by the members of the 
Association at nominal price, of typical contracts and specifications 
aimed toward betterment as viewed by those who have given the 
subject most study, for example the specifications of the American 
Institute of Architects, the outline guide of the Bureau of Public 
Roads and the specifications of cities such as St. Louis which have 
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recently rewritten and condensed their standard form of contract 
and specification. 

It is further suggested that at the next convention arrangements 
be made for papers on this subject by representatives of some con- 
tractors' organization and of a bonding company experienced in the 
contract field. 

Feeling that this subject is one on which a systematic campaign 
of education might well be adopted and that there is very little 
work to be done until the above suggestions and similar steps have 
been carried out this committee requests its discharge. 

George W. Fuller, 
Leonard Metcalf, 
Edward E. Wall. 



REPORT OF ASSOCIATION'S REPRESENTATIVES ON AMERICAN 
COMMITTEE ON ELECTROLYSIS 

During the war, the American Committee on Electrolysis was 
not active because its members were too busy with other duties. 
After printing "A Preliminary Report Prepared for Submission to 
its Principals by The American Committee on Electrolysis" in 1916, 
the Committee appointed a Technical Sub-committee to plan a 
further report on the prevention or mitigation of electrolysis. 
This sub-committee, having one representative from each organiza- 
tion in the main committee, submitted on February 23, 1917, a 
carefully prepared outline as follows : 

Introduction. 

A. Pbincipi.es, Definitions and Theory. 

B. Technical Features of Construction and Operation. 

I. Features of primary construction which tend to reduce trouble 
from electrolysis. 

1. Railways. 

a. Bonding and cross-bonding. 

b. Improvement of track insulation. 

c. Reinforcement of rail conductivity. 

d. Interconnection of tracks. 

e. Use of additional power supply stations. 

2. Affected structures. 

a. Favorable location with respect to tracks. 

b. Pipes laid with insulating joints. 

c. Avoidance of contacts between cables. 

d. Insulation of cable sheaths from earth. 

e. Insulation of pipes from earth. 



